DEPARTMENT OF THE ARMY
HUNTSVILLE CENTER, CORPS OF ENGINEERS
P.O, BOX 1600
HUNTSVILLE, ALABAMA 35807-4301

REPLY TO
ATTENTION OF:

August 12, 2004

Design Center for Ordnance
and Explosives Directorate

Subject: Contract Number DACA87-99-D-0010, Task Order 0020 Ordnance and Explosives
Response Action at Fort McClellan, AL

Mr. Art Holcomb

Tetra Tech FW, Inc.

291 Jimmy Parks Blvd

Building 215 »
Fort McClellan, Alabama 36205

Dear Mr. Holcomb:;

You are hereby notified that the Government considers your movement of fuzed items from
road segment 56 in the F& WS Removal Action from the clearance area into an area that has not
been cleared a condition that is endangering performance of the contract. Unless this condition
is cured within 10 days after receipt of this notice, the Government may terminate for defaylt
under the terms and conditions of the 52.249-8.

You are directed to provide a corrective action plan and any documentation you have as to
why you believe this contract Task Order should not be terminated for default no later than 10
days after receipt of this notice. '

[f you have any questions, please contact Mr. Dan Copeland, (256) 895-1567 or FAX (256)
895-1378.

Sincerely,

e
Wahda H. Hamplon

Cantx'actmg Ofias

U
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Performance Assessment Report

® 1nterimo Final O Addendum

——

Period Report:  From: 2003/03/31 To: 2004/08/11

SECTION 1
FOSTER WHEELER
1a. Contractor ENVIRONMENTAL CORPORA 2a. Contract Number:  DACAB7-98-D-0010
Division: 2b. Modification Number
Streer 1@ 4960 CORPORATE DRIVE 2c. Del/Task Ocdor No: 0020
Sreer2  SUITE 140 2d, Life Cycle Value: 392,170
Street 3; (Base + Options)
City: HUNTSVILLE 2e. Current Vaine:  $1,756,667
Statc: AL 3a. Award Date  2003/03/31
Zip: - 3b. Completion Date:  2005/05/31
Country: USA
Place of Performance  Ft. McClellan, AL
1b. CAGE: OH776
1c. DUNS: 939008090
SECTION II
4a. Contractor POC 4b. Gov’'t Contract Specialist/ Administrator
Last First Ml Last First Ml
Name: HOLCOMB ART STEEL FRANCES R
Position/Title:  Program Manager Coniract Specialist
MACOM: USACE USACE
Street 1: 4820 University Square
Strect 2:
Street 3:
City HUNTSVILLE
Statc AL
Zip: - 35816-
Country: , USA
Comm: (256)-820-7904 (256)-895-1846
DSN: - 760-1846
Fax Comm: (256)-820-6322 (256)-895-1348
Fax DSN: - 760-13
Intl.: == e
Intl Fax; --- -
Email: frances r.steel@hnd01 _usace.army.mil
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SECTION IIJ

5. Method of Contract:
O scated Bid ® Negotiated

6. Type of Contract:
X FFP [ FPR J cc {0 CpFF [J Rqmts
[] rrePa [ t&aM [] CPIF [ Labor Hour [J Agrecment

O Fpr ] cs [0 cpar O mwinQ (] Leuer

7. Socio-economic Program:
O SBSA Q wo O Hub Zone ® Noxne
O HBCUMI O sBIR O spBsa

8. Competition:
O Competed Action O Follow on 1o Competed Action
® Not Available for Competition O Not Competed

9. Type of Supply/Scrvice:
O Commercial O Non-Devclopmental Item @ Non-Commercial

| SECTION IV

10.  Business Sector:

O Space O Ground Vehicles O Information Technology
® Ordnance O Shipbuilding QO Science & Technology
O Aircraft O Other Systems O Services
O Training Systems O Operations Support
11.2 FSCs:
F108 - Hazardous Substance Removal/Cleanup/Disposal Sves
11.b NAICS:

541330 - Enginecring Scrvices

12. Description of Requircment:

General Site Support and Unexploded Ordnance Clearance for Choccoloceo Arca, U.S. Fish and Wildlife
Land Transfer at Ft. McClellan and Ordnance and Explosive Response at F1. MCClellan, AL.

13. Sub-Contractors:

s
- —
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Ratings: . .
The following rating standards were used to evaluate the contractor's performance. The following ratings apply to

all items in Scction V.

_ Ratings
Exceptional (Dark Blue)
Very Good (Purple)
Satisfactory (Green)
Marginal (Ycllow)
Unsatisfactory (Red)

SECTION V (All Business Sectors other than Systems)

14.
a. Quality of Product/Service (Unsatisfactory (Red})
The contractor’s percsonnel moved MEC items from a clearance area without observing the Statement
of Work, UXO Safety Procedures, Data [tem Description, ctc. This has resulted in the issuing of an
Emergency Adiministrative Order by the Alabama Department of Environmental Management.

b. Schedule (Marginal (Yellow)) _
The failure of the contractor to completly remove and destroy all of the MEC items has resulted in
schedule impacts with the delivery of the Site Specific Removal Report for the Fish and Wildlife
Service Removal Action, This delays the full use of the roads and firebreaks for the fighting of
conirol burns and wildfires.

——

c. Cost Control (Satisfactory (Green))
This Task Order is a Firm Fixed Price task order. The contracor has submitted several notices of
changed site conditions.

et

d. Business Relations (Marginal (Yellow))
Business relations have suffered because of the issue of the Administrative Order. They have suffered
because there is some concern that the contractor had personncl that don't always follow the correct
procedures. This illustrates that the contractor doesn't do the necessary screcning of personnel before -
they are brought onto a project.

¢. Management of Key Personncl (Marginal (Ycllow))
The UXO Supervisor is an integral part of the Management team for a MMRP project. The UXO
supcrvisor was aware of the mishandling of the MEC items and did nothing to correct the mishandling
of the items and may have been a participant.

i

f.  Other (Optional) (Marginal (Yellow))
The failure of this UXO tcam to follow applicable procedures places a question on the abilities of the
contractor to ficld the appropriate team members for the successful completion of future projects.

e e s —e————
e et — 4

SECTION VI
15. Evaluator(s):
Last First MI
Name: COPELAND DANIEL D Datc Approved by Evaluator:  2004/08/12
Element:  All
Commercial:  (256)-895-1567 DSN:  760-1567
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FAX Comm: {256)-895-1378 FAX DSN: 760-1378
Intcrnational:  --- Int FAX Comm: ---

E-Mail Address: daniel.d.copeland@hndOl.usace.axmy.mil

e —— e e ——

16.

— —

Contracting Officer/Program Manager:

Last First MJ]  Datc Approved by KOPM: 2004/08/12
Name: TADESSE LYDIA B
Commetcial:  (256)-895-1169 DSN:  760-116%
FAX Comm: (256)-895-1378 FAX DSN: 760-1378
International: - Int FAX Comm:  =--

E-Mail Address: Lydia.B.Tadcsse@hndOl.usace.army.mi]

“

17.

Coniractor Review:

Last First Ml
Name: MCILRATH JACK Position/Title  Project manager
Datc Contractor Received PAR:  2004/08/12 Date of Reccipt of Contractor Response:  2004/09/13
Commoercial:  ()-- DSN: -
FAX Comm: () FAX DSN: -
International:  --- Int FAX Comm: ---
E-Mail Address:

Contractor Commenis follow (if applicable).

no enty

18. Revicwing Official: (Nonc)

19.

|

Source Selection Availability.
Date of Final Review: Date PAR entercd into PPIMS:

s

——
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